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Dear friend ...

protect your bistory ... and secure our fulure

To be found in one of the most romantic scttings
imaginable, Rosslya Chapel i1s one of Scotland's most
important historic buildings.

It has been part of our famuly since 1446 when it was
founded by Sir William St Clair, Prince of Orkney. Not
only is Rosslyn close to our heares and the heare of the
Scottsh nation, it's also close to the hearts of the

hundreds of thousands of people who vistt us every year.

Rosslvyn Chapel bas survived the Reformation and
centuries of wars. But cime and the Scotash weather have
taken their toll. This beautiful medieval building is now in
desperate need of our care and attention.

Those of us who love architecture, sculpture and out
medieval heritage must now come to 1ts aid. We owst
stop the decay and restore the Chapel to its former glory.

Ouy five-vear conservation project (& ambitous and
complex. When complete, this precious buildiag and
irs artifacts will be restored, protected and secuved
for prosperity.

Please help us to protect cthis national weasure so that
many more gencrations are inspired by the Chapel's
beauty, and understand what Rosslhvn Chapel means and
whar it tells us about history.

Thank vou.

Hﬂmﬁn%‘/\}v\

Helen, Countess of Rosslyn

profect your /;/’f/mjy

and secure our filire



The Chapel's character ...

Rosslyn Chapel 1s architecturallvy umque. Tes architecture and
sculpture are unsurpassed — not only 1n thelr acsthetic merit,

but also in the controversy surrounding their meaning,

A 15" century medieval collegate church, Rosslyn Chapel captures the
historical events that have shaped the Scottish nation — from medicval
religious mysticism, through the upheaval of the Reformacion and wars

of religion, to the Romantic penod and bevond.

The Chapdl is relatively small, ver in its compact space it confaing a craly
extraordinary series of carvings whose meanings have been debated by

scholars, mystics, the suspictous and the sceptical through the centuries.

As well as an artisnic masterpiece, Rosslvn Chapel 1s an intriguing puzzle.
Tt 1s a place of Christian worship vet it has also attracted the attennon of
freemasons, templags, druids, mystics, esotetics and others. Above all, it
is a beautiful medicval building which must be conscerved. it's a pocket-

cathedral in an carthlv paradise.

What is bevond debate is chat the combination of its intrinsic
appearance, its acsthetic merit, its historical significance and symbolic
associanons, render Rosslyn Chapel one of the most entrancing and

important buildings in Scotland.

The Chapel's setting 1in ancient woodland on a knoll above the River
Lsk, 15 beavtful and romannce — a feature not lost on poets ranging

from Robert Burns to William Wordsworth.



The quality and intricacy of its architecture and stone masonry
are beyond compare. The Apprentice Pillar is perhaps the most

extraordinarily beautiful and intricate picce of sculpture.

Faght dragons intertwine around its base, from whose mouaths emerge
spiral vines which curve up around the pillar to the capital at the top

on which is a carving depicting the sacrifice of Isaac.

There are many stonc carvings, including stories from The Hoby Bibie:
the Prodigal Son

Samson and the Lion

the Nadvity

the Passion

the Seven Deadly Sins

the Seven Virtues

F OB F H F F

the Dance of Death.

The choir roof is decorated with daisics, hilies, wild flowers, roses and

stars, 1o s even suggested that the carving of what is known as Indian

Corn mav be of maize, and that this shows that one of the 14" century

St Sinclairs had visited the New World well before Ch ristopher

Columbus.

Some of the symbolism is apparently Freemasonic, while others have
drawn significance from the Apocryphal text which forms che Chapel's

one and only full quOtanon.

protect your history ... and secire our future



The Chapel's history ...

Rms‘lyn Chapel was tounded in 1446 by Sir Willlam Sc Clair, the
last St Clair Prince of Orkney. Tt survived as a working collegiate
chuch for over 100 vears unil the Reformation took its toll. By 1592
the alcars had been demolished on the instruction of the General
Assembly. The Chapel was no longer a place of worship and it began

to fall into disrepair.

n 1650 Cromwell's teoops, under General Monk, used the chapel as

a stable during the sicge of necarby Rosslyn Castle.

In 1688 a2 mob from Fdinburgh, celebracing the arvival of William of
Orange in England, ransacked the Chapel, intent on removing all signs

of dolatry.

When William Wordsworth, MY Turner and other artists and

writers visited in the early 19" century, the Chapel was semi-derclict.

Lt was only in the mid 19" century that the long period of neglect came
to an cnd under the divection of the third and fourcth Earls of Rosslvn.
[n 1862, the Chapel was rededicated and once again became a place of

regular worship.

Furthes alterations, extensions and conservanon work followed which
saw the Rosslyn Chapel Truse being set up in 1995, The role of the
Trust 1s to manage the building, promote public understanding of the

Chapel, and to preserve it as a place of worship.



The family tree ...

Thc St Clairs came from Normandy with William the Conqueror

and later settled in Scotland.

Sir Henry St Clair tought alongside Robert the Bruce at Bannockburn

in 1314, His son is saxd to have been one of three knights entrusted

with carrying the dead King's heart to Jerusalem in around 1330,

Sir Henry's son petished in the attempt and it is easy to see how

connections have been made between Rosslyn and the Knighes Templar.

By the 14" century the St Clairs had many titles:

B
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Admiral of the Seas

Great Protector and Keeper and Defender
of the Princc of Scotland

lLord Chief Justice of Scotland

Lord Shetland

Lord Sinclatr

Prince of Orknev

With this clevated positon in medieval Scotland, it is no surprse that

two generations lacer, the devourly catholic Sir William St Clair — the last

Prince of Ovknev — decided to build his own chapel. The result was the

foundanon in 1446 of the extraordinary building we sce today.

protect your history ... wnd secure ol fulnre



The dilemma ...

The Chapel is one of Scotland's most impoxrtant historic buildings
- and yer all this could be lost. This precious building is now in need

of a major programme of conservation.

The ravages of dme and the Scottish climate, the neglect and abuse

by man ~ and the well-meaning but misguided actempts at restoration

in the 19" and 20" centuries — have taken their coll. And with major
damage duc to damp, not only is the sculpture threatened by deterioration,

the building itself 1s too.

During a storm in autumn 2006 one of the Chapel's stone finials could
be seen visibly swaying in high wind and was in danger of falling from its

position on top of one of the columns which support the Chapel.

Fmergency work by stone conservators saved the finial bur a thorough
programmc of conservaton is now nceded to secure the rest of the
fabric of the Chapel. If we leave it, the decay will get worse. The Chapel's
artstry, meaning and history, will crumble into obscurity until they are

lost forcver.

The Chapel was coanstructed from stone quartied in neachby Roshn Glen.
It was an understandable choice given that it was close at hand, and the
stone has a fine grain which makes it ideal tor the kind of intricate carved
stonework we sec in the Chapel today. But the very qualicy which made i
so popular with the medieval masons has also conttibuted to its downfall,

Because it's a soft stone, it is very prone to the harmful effects of cold,



wind and rain. Those who visit today see the Chapel protected by an
ugly but essential metal canopy — its last defence against the elemeots.
Firceted over the Chapel in 1997, it has allowed the building to start
a long process of drying our, and already the extensive internal algal

growth has substantially diminished.

The drving out process has also allowed the full extent of the work
needed to be seen:

% Stoneis crumbling

& The roof needs to be reconstruceed
& Walls are bulging
F  Atleast one buttress s ac significant risk of collapse

Giving visitors a memortable ¢xperience
The number of visitors has grown and grown over the past decade.
Many are drawn to the Chapel by the publication of the Da 1 ina Code

and other books and films.

We want every visitor to Rosslyn Chapel to remember an enjovable visit.

Bur the sheer numbers puts a great strain on the Chapel. Our modest
visitor centre also feels the pressure. It was orginally designed to cater

for no more than 25,000 visttors a vear —in 2007 we recorded 160,000

profect your bisiory ...
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The solution ...

‘ )( Te want visitors to the Chapel to be inspired by its beauty, and

to leave with a much deeper understanding of what Rosslyn
Chapel means and what it tells us abourt history. To do this, we need

a full conservation programme and a new visitor & education centre.

Our five-vear project poses a challenge of unparalleled scale and

complexicy. It will be a model for others to follow.

Most conservation projects use conventional stonemasonsy techniqucs,
but the delicate nature of Rosslyn Chapel's ornate stone casvings
commands a very different approach. Techniques more usually
associated with single pieces of museum sculpture will be painstakingly

applied night through the Chapel.

While plying their skill, the highly specialised conservators will train
a new generation of skilled craftspeople. So as well as protecting an
historic building, we'll be protecting skills that will be practiced and

passed on for years to come.

There's no time to losc
[t is no exaggeraton to say that 'now is the time, now is the hour' when
those who love architecture, sculpture and our medicval heritage should
come to Rosslyn Chapel's aid. It's our shared responsibility co:

B stop the decavin the fabric of Rosslyn Chapel

B sccure its furure

¥ offer visitors to the Chapel an enjovable and memorable

experience.



The plan in detail ...

Aot has been learncd about how best to care for historic buildings and artifacts. We have a much beteer

scientific understanding of what materials to use and not use.

F We will serip away the curvent bitumen roof
and replace it with a watertght lead covering on

2 wooden framework

T We will remove the temporary steel canopy

that blights vicws ot the Chapel

+ We will painstaking remove the large iron pins
the Victorians used to hold cracked stonework
together. Because they have expanded, the pias,
now rusted, are exacerbating the deterioraton
of the building's fabric — further cracking the
surrounding stonework they arc supposed 1o
support. We will replace them with stainless steel

pins that we'll conceal with lime mortar

B We will carcfully chip away the cement mortar
that's been applied over the vears to repait
damaged pointing and replace it with a morc

sympathetic hme mortar
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We will manually clean away the lichen and

algae that's damaging the stonework using miniature
stcam cleaners and soft tools

We will inject reversible acrylic resin into the cracks
in the stonework thart are letting in water and cover

them up with hme mortar
We will hitt, repoint and carefully lower back into
place, all unstable stonework

We will remove and clean the stained glass windows

re

We will rcplncc: rusting iron window frames, which
have caused cracks in the surrounding stonework,
with non-ferrous metal frames

We will restore the badly dilapidated organ

We will repair the stone flooring

We will instal) new heating and venrilation systems

so that we can carefully control the humidity levels

in the Chapel

At the end of the project, the Chapel will be watertight. Decay co the stonework will be stopped and reversed —

and the Chapel will be safe and secure for prosperity.

protect your history ... and secure our future



The next generation ...

One of the big challenges facing Rosslyn Chapel Trust is to help visitors understand the Chapel
i 1ts historical context. For people to fully appreciate the atmosphere, beauty and significance

of Rosslyn Chapel, we desperately need a new visitor & education cenere.

As a small building, a working church — and an ancient monument, there is little scope foy exhibitions
in the Chapel itself. At the moment, former stables house a small tea room and gift shop. Tickets are
sold in an adjacent shed and temporary washroom facilivies arc provided in the car park.

A new centre of knowledge
The new visitor & educanion centre will make sure that all who come to the Chapel experience a

comfortable, informative and enjoyable visit. It will offer something for all ages — school children
and adulcs.

We want people to explore the history of the Chapel and find answers to their questions,
How and why was the Chapel built?

How do we interpret the mysterics of its stone carvings?

Why has the Chapel inspired successive generations of artists and writers?
Why does 1t continue to have such a hold on popular imagination today?

HE HE &

How has it survived almost 600 years of often turbulent Scottish history?

Using hi and low-tech media, visitors will interpret such themes as:
+  the building

+ the mysceries

+  the inspitation.

R Computer-animated models will explain the architecture of the Chapel:
“_l +  Muln-language touch-sereens will let visitors explore the carvings
: +  Audio recoxdings will relay some of Rosslyn Chapel's fascinating tales and mysteries

+  Children will learn and explore through a series of hands-on interacuve machines

With advice from Historic Scotland, we have drawn up architectural plans to keep the new building
in sympathy with its surroundings and to make the most of the aesthetic appeal of the Chapel and

its sefting,



Protecting our future

When the new visitor & education centre opens in early 2010, it will offer a range of formal and informal

cducarion options for visiting schoolchildren and adults who are interested in learning more about the Chapel.

Professional education advisers have developed a detailed education programme and we ate soon to appoint

our first education officer. We have also set astde a budget so that we can offer school partics free transpore for

coming to Rosslyn.

There will be 12 ¢ducation programmes in all and cach has been designed to suit specific groups — from pnimary

school pupils to adult learners.

®
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Primary to lowet secondary school [children aged five to 12 years)

Upper secondary school pupils
Family, day visit and crafts
Adult learners

Community and youth organisations

We have designed the school programme o address themes in the national curriculum so that a visit to Rosslyn

Chapel 1s an integral part of a pupil's education which connects to studics at school, rather than simply

being anisolated single event. Our educational philosophy underpinaing the strategy s to use the Chapel and

its surroundings to explore and explain our:

©
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architecture +
conservation +
history ¥
literature — particulagly poctry ]

musjc

sclence
the industrial past
the natural cnvironmenc

visual arts

The programme will help childsen to consider the conceprt that the current gencration is conserving a building

which a previous generation, during the Reformation, wished to destroy. This is a story which tells us something

about the journey we have undergone from religious violence to tolevation, a lesson which is as relevant today as

it has ever been.

protect your history ... and sceure our future



How you can help ...

R()sslyn Chapel Trust has planned a comprehensive five-year programme

costing £12.6 million to:
Conserve and sccure the Chapel itself

Build and cquip a much-needed new visitor & educaton centre

H B F

Create an educauon programmce for school children and adults

&

Secure the Chapel's future as one of Scotland's mosrt influential historic sites
Where is the money coming from?
Recognising the value and significance of this work, Historic Scotland and

the Heritage Lottery T'und have awarded a combined grant of £7.1 million.

Rosslyn Chapel Trust will invest £3.25 million based on projected income

from ticker sales. This lcaves us with £2.25 million to attract from private sources.

We believe this is a small price to pay to protect history, and to secure the

Chapel's furure.




The Rosslyn Chapel appeal ...

Chapel conservation costs
£520,000 to re cover the roof
£5,507,000 to conserve the stoncwork
L113,000 to restore the stone flooring
£912,000 to conserve the stained glass windows
£76,000 to restore the organ
£146,000 to mstall conservation grade climate control to preserve
the fabric of the building
Total £7,972,000 sicludes other conservation costs

New amenities costs
L671,000 interim visitor facilities
£821,000 to realign access road and landscaping
£2,788,000 visitor & education centre

Total £4,641,000 /ncludes other new fucilities’ costs

Funding from
£4,500,000 Heritage Lottery Fund
£2,600,000 Historc Scotland
£3,263,000 Rossiyn Chapel Trust
£2,250,000 Donors and other sources

£12,613,000 total Rosslyn Chapel appeal costs

profect yonr bislory ...

and secure viur [uture



Thank you ... for protecting a very special building

‘_ 7 our support will protect the history and decide the tuture of
Rosslin Chapel.

Lts history, architecture and religious connecnons are not only hugely
tmportant to us in Scotland, but also to hundreds of thousands of people

in every corner of the world.

To thank you for donating £ 10,000 or more you can, if vou wish, have

your namc:
F ctched in glass in the new visitor & cducation centre
t entered in a bound volume of donors that will be placed in the Chapel

& published on the Rosshyn Chapel Trust website.

-

We will happily discuss othet wavs you can be associated with che
conservation project. We recognise too, that von may prefer to remain

anonymous and will, of course, respect your wishes.

To find out more, please contact:

Colin Glynne-Percy director

24 director@rosslynchapel.com

Dianne Stein
Kingscroft House
27 Cammo Crescent
s Edinburgh, EH4 8DZ
01313397772
M 07970 188890
E stein786@btinternet.com

uQ




Project timeline...

—
2008

2009

2010

2011

2012

Autumn
October
November
December
January
February
March
April

May

June

July
August
September
October
November
December
January
Februacy
March
April

May

June

July
August
September
October
November
December
January
February
March
April

May

June

July
August
September
October
November
December
January
February
Macch
April

May

June

July
August
September
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Preliminary works begin and interim visitor facilities are constructed

Chapel organ removed fot
restoration

Roof canopy is removed

Restored Chapel organ
reinstalled

All works complete

Phase I Chapel conservation
works — new roof covering,
external stonework, Chapel
flooring

Phase IT Chape
conservation works

- stonework, metalwork,
stained glass, boundary wall
and landscaping

Construction of the
new visitor & cducation
centre
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